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Status of 1st & 2nd Quarter 2012/13 Milestones from August report
 
 

Milestone Original due date Status Current due date

Basic Image ingest, 
display, edit

September 15 DONE  

Simple metadata 
entry form

September 15 DONE  

Unattended Batch 
Load

October 15 in process January 15

Basic Image batch 
migration capability

October 15 DONE  

MARC support October 31 in process December 30

Basic permissions October 31 some completed, 
some in process

January 31

Books ingest, display, 
edit

November 9 delayed February 15

Large Image ingest, 
display, edit

November 23 in process December 30

Large Image batch 
migration capability

November 23 DONE  

PDF ingest, display, 
edit

December 1 in process January 15

Multi-user 
architecture and 
permissions

December 1 DONE  



PDF batch migration 
ability

December 15 in process December 15

Books batch 
migration cabability

December 15 delayed February 15

EAD ingest and 
display

December 15 delayed 3rd Quarter

 
                                         
Changes to Later Milestones from August report
(changes noted in red)
  
3rd Quarter 2012/13
 
EAD ingest and display
EAD batch migration ability
Restrictions on access
ETD ingest, display and edit
ETD batch migration ability 
Books PDF generation and print capability
Related images (improved)
Batch migration ability for related images loaded as Books
 
 
4th Quarter 2012/13
 
Serial hierarchy
Set up sites for participating SULs plus Archives Florida
Theming for sites (look and feel)
Archon to Islandora
Shopping cart
Export
Actual batch migrations for Books, Serials, Large Image, Basic Image, ETD, EAD, and Related 
images loaded as Books
Islandora to Mango
System live and online target July 1, 2013
  
2013/2014
  
Improved related images
Audio ingest, edit, and display
Audio albums ingest, edit and display
Audio batch migration
Video



Oral History
Oral History batch migration
Institutional repository
Islandora to FDA
OAI metadata harvesting
 
Depends on outside development: Newspapers



Staff resources allocated to Islandora Project
 
 

Person Role FTE

Priscilla Caplan Project manager .20

Caitlin Nelson Librarian/analyst .30

Randy Fischer Programmer 1

Christian Campbell Programmer 1 (as of 11/14)

Liang Zhong Programmer .20

Favenzio Calvo Programmer .40

Chuck Birmingham Systems administrator .20

Gary Phillips Systems administrator .80 (as of 12/1)

Total FTE  4.1

Other resources   

Discovery Garden, Inc. Consulting services 255 hours*

 
* FSU has committed to funding an additional 255 hours if needed. 
Note:Vacant Islandora Librarian position will add 1 FTE when filled.


